District Health Assessment for Multiple District 316 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 100 0 100 0% 7 1 6 3,573 0 3,573 671 174 497 16.16% 3,294 36 26% 5 0 100% 31% 0% 21% 22 7
316 B 95 0 95 0% 4 2 2 3,871 0 3,871 449 205 244 6.73% 3,905 4 13% 9 70 50% 0% 0% 47% 36 12
316 C 122 0 122 0% 3 2 1 5,013 0 5,013 652 585 67 1.35% 4,794 4 14% 1 52 0% 12% 0% 14% 30 10
316 D 182 0 182 0% 6 15 -9 6,294 0 6,294 479 537 -58 -0.91% 6,908 35 20% 7 262 27% 0% 0% 45% a7 14
316 E 51 0 51 0% 0 2 -2 2,091 0 2,091 319 282 37 1.80% 2,251 4 14% 4 23 0% 20% 0% 10% 15 5
316 F 88 0 88 0% 6 4 2 3,056 0 3,056 579 492 87 2.93% 3,300 35 14% 5 127 0% 34% 1% 32% 21 7
316 G 57 0 57 0% 0 1 -1 2,227 0 2,227 169 120 49 2.25% 2,358 39 12% 11 42 0% 2% 0% 0% 15 5
316 H 63 0 63 0% 0 2 -2 2,295 0 2,295 132 192 -60 -2.55% 2,270 36 13% 18 43 0% 46% 0% 25% 19 8
3161 60 0 60 0% 2 1 1 2,490 0 2,490 330 279 51 2.09% 2,758 42 18% 4 34 0% 0% 0% 23% 22 7
818 0 818 0% 28 30 -2 30,910 0 30,910 3780 2,866 914 3.05% 31,838 38 17% 7 653 20% 14% 0% 28% 227 75
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District Health Assessment for Multiple District 324 through February 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 159 0 159 0% 6 1 5 7,613 0 7,613 1,027 317 710 10.29% 7,346 48 6% 6 24 0% 10% 1% 23% 35 12
324A2 157 1 158 100% 9 1 8 6,750 19 6,769 875 452 423 6.67% 6,383 43 5% 2 27 0% 6% 0% 23% 41 11
324A3 89 0 89 0% 5 1 4 3,050 0 3,050 486 205 281 10.15% 2,815 34 15% 7 20 0% 19% 0% 42% 24 8
324A4 108 1 109 100% 13 2 11 3,820 7 3,827 819 188 631 19.74% 3,200 35 2% 13 32 0% 22% 0% 25% 27 9
324A5 56 0 56 0% 2 5 -3 1,829 0 1,829 385 219 166 9.98% 1,694 33 23% 4 69 40% 7% 0% 32% 16 7
324A6 135 1 136 100% 1 19 -18 4,480 7 4,487 857 596 261 6.18% 4,260 33 16% 5 346 5% 38% 1% 29% 29 16
324A8 91 0 91 0% 8 5 3 2,207 0 2,207 853 276 577 35.40% 1,548 24 51% 3 78 0% 21% 2% 45% 17 7
324B1 91 1 92 100% 9 2 7 6,079 25 6,104 729 655 74 1.23% 6,680 67 3% 5 121 0% 26% 0% 51% 26 9
324B2 149 0 149 0% 6 4 2 7,057 0 7,057 845 553 292 4.32% 7,053 47 9% 7 88 25% 3% 1% 32% 30 11
324B3 146 0 146 0% 12 0 12 5,701 0 5,701 1,300 229 1,071 23.13% 5,071 39 6% 0 0 0% 0% 0% 48% 29 5
324B4 127 0 127 0% 7 3 4 4,722 0 4,722 476 358 118 2.56% 4,711 37 12% 3 67 0% 27% 0% 39% 33 11
324B5 50 0 50 0% 0 0 0 1,705 0 1,705 168 121 47 2.83% 1,746 34 24% 0 0 0% 8% 0% 62% 12 3
1,358 4 1,362 100% 78 43 35 55,013 58 55,071 8820 4,169 4,651 9.22% 52,507 4 12% 5 872 9% 15% 1% 35% 319 109
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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